Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Transit
Task Force and to the general public that the Mayor and Council Transit Task Force will hold the
following meeting which will be open to the public.

Mayor and Council Transit Task Force
Subcommittee

AGENDA

Wednesday, February 14, 2018 at 10:00 am
Location: 149 N. Stone, 2™ Floor
Tucson, AZ 85701

SUGGESTED
TOPICS TIME ALLOTTED
1. Call to Order / Introductions / Roll Call 1 Minute
2. Approval of January 25, 2018 Minutes 1 Minute
3. Review 5-Year Strategic Plan Goals and Objectives Matrix 45 Minutes
4. Review Draft Sections of 5-Year Strategic Plan 45 Minutes
5. Set Next Meeting 1 Minute

6. Adjourn



Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Transit
Task Force and to the general public that the Mayor and Council Transit Task Force will hold the
following meeting which will be open to the public.

Mayor and Council Transit Task Force
Subcommittee

MINUTES
Thursday, January 25, 2018 at 1:00 p.m.

Location: 149 N. Stone Ave, 2" Floor
Tucson, AZ 85701

1. Call to Order / Introductions / Roll Call

The meeting was called to order at 1:09 p.m. with four of the five members present
which established a quorum.

Members Present: Margot Garcia, Chair (Ward 6)
David Heineking (City Manager)
James McGinnis, (RTA Advisory Member)
Lisa Shipek, (Mayor)

Members Absent:  Robin Steinberg (City Manager)

Staff Present: Eric Sitiko, Operations Manager, Sun Link
Steve Spade, General Manager, Sun Tran
Pat Richter, Director of Marketing and Communications, Sun Tran
Cindy Glysson, Assistant Marketing Director, Sun Tran
Davita Mueller, Planning Analyst, Sun Tran
Bob McGee, Sun Tran
John Zukas, Transit Services Coordinator, TDOT
Sam Credio, Transit Administrator, TDOT

2. Approval of November 15, 2017 Minutes
The minutes were approved with edits to the attendees list.

3. Five-Year Strategic Transit Plan: Draft Vision and Mission Review
The draft vision and the draft mission statements wording was reviewed and approved
as penultimate by the subcommittee.

4. Five-Year Strategic Transit Plan: Draft Goals
Discussion took place on the draft goals that align with mission statements 1-5

5. Set Next Meeting
The next meeting will be in February 2018

6. Adjourn
The meeting adjourned at 2:55 p.m.
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Community Profile

Pima County, located in southern Arizona, covers an area of approximately 9,200 square miles.
Over 85 percent of the county’s land is federal, state or Native American owned. The San
Xavier, Pascua Yaqui and Tohono O’odham reservations together account for ownership of 42
percent of land located in Pima County. The state of Arizona owns 15 percent; the U.S. Forest
Service and Bureau of Land Management, 12 percent; other public lands, 17 percent; and
individual or corporate ownership, 14 percent.

From a population of 395 in 1820, Pima County now has a population of slightly more than
980,000, by the 2010 Census count. The population is projected to reach 1.4 million by
2041. The 2012-2016 American Community Survey (ACS) 5-Year Estimates for Pima County
notes the median age for residents is 38.1 years. The ethnicity and race breakdown in Pima
County is Hispanic/Latino, of any race, 36.1%; Not Hispanic, White alone, 53.3%; Black alone,
3.2%; American Indian alone 2.4%; or Asian alone 2.6%. Aside from our vibrant multicultural
diversity, we’re also unique in that we’re a very urbanized County, with more than a third of the
County population lives outside of any incorporated city or town and the majority of the
population lives in the eastern half of the county, which contains all five incorporated
jurisdictions and two Native American tribal reservation areas.

Because this region lies at an ecological crossroad where habitats and species from the neo-
tropics meet the Rocky Mountains and the Sonoran Desert, visitors and residents alike can
share in a remarkable diversity of flora, fauna, and geology. Given its wealth of pre-Columbian
archeology, history and historic routes, such as the Anza Trail, as well as the living cultures of
Native American tribes, Pima County is a hub for those looking for a unique sense of place and
many learning opportunities.

There’s no better way to experience
the authentic Southwest than to
breathe it in. That’s why Pima County
has taken significant steps to make
sure to retain for future generations
what drew our ancestors to settle this
rugged area. To that end, Pima
County has purchased thousands of
acres to preserve and protect our \ ’
stunning landscapes and historic and i | s
cultural sites.
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paths that meander through some of our most scenic landscapes.
The County has established dozens of parks and many miles of trails, allowing visitors to explore
varied ecosystems, from Mount Lemmon’s forests at 9,000 feet to our lower desert mountain

parks, including the Tortolitas and the Tucson Mountains.

A major commercial and academic hub, Pima County is home to Tucson, the second largest city
in Arizona and the capital of the Arizona Territory from 1867 to 1877.

Tucson Metropolitan Area

The 2010 Census listed a population of 520,116 for the City of Tucson, making it the 33" largest
city in the nation. Since its incorporation in 1877, Tucson has grown from two square miles to
over 227 square miles in area and to a metropolitan area of over 400 square miles.

The 2012-2016 American Community Survey (ACS) 5-Year Estimates for the City of Tucson
projects a population of 527,586 with a median age for residents as 38.1 years. The ethnicity
and race breakdown in the City of Tucson is Hispanic/Latino, of any race, 42.6%; Not Hispanic,
White alone, 45.5%; Black alone, 4.6%; American Indian alone 1.8%; or Asian alone 2.9%.

As the primary transportation alternatives to the motor vehicle, our public transit system plays
a vital role in the reduction of air pollution in the Tucson metropolitan area. Information
obtained by Pima Association of Governments illustrates that riding transit can positively affect
air pollution levels in our area. In Pima County, motor vehicle emissions are the major
humanmade source of air pollution.

“Currently, air quality in the Tucson region is good and meets all of the federal environmental
health standards. However, several air pollutants (ground-level ozone, particulate matter,
carbon monoxide) are of key significance in our area. Of these three, ground-level ozone is of
the greatest concern since increasing levels may exceed the total concentrations recommended
by the federal health standard. Although air pollutants are emitted from commercial and
industrial sources, the majority of manmade air pollution in the county comes from motor
vehicle use.”
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Description of Existing Services

Sun Tran - Fixed Route Service

With more than 640 employees and a fleet of 243 buses, Sun Tran provides award-winning
fixed route service within the City of Tucson, and through intergovernmental agreements,
delivers service to unincorporated Pima County, the City of South Tucson, the Town of Marana,
the Town of Oro Valley, the Tohono O’odham Nation, and the Pascua Yaqui Tribe. The system’s
29 fixed routes and 12 express routes cover 296 square miles.

Sun Tran remains committed to the environment by using alternative fuels. In 2007, Sun Tran
reached a significant milestone with the entire bus fleet running on cleaner-burning fuel
technologies. Currently, 133 buses run on B5 biodiesel with an additional 57 using B5/Urrea, 45
run on Compressed Natural Gas (CNG), and 11 hybrid biodiesel/electric vehicles. Hybrid
technology helps to reduce emissions and saves on fuel by combining a conventional internal
combustion engine propulsion system with an electric propulsion system. The current average
age of the fleet is just over 6.9 years as of July 2017.

In FY 2009, Sun Tran’s annual ridership peaked at 21.6 million passenger trips. Consistent with
national trends, transit ridership has declined in recent years. A number of factors have
contributued to the decline including low gas prices, service changes , fare increases and labor
stoppages. Sun Tran provided 16.4 million passenger trips in FY 2017. Despite the decline,
transit system productivity remains good. The system averages more han 21 passengers per
hour which is also consistent with national averages.

In February 2012, Sun Tran assumed management of the Special Services Office downtown. The
Special Services Office sells bus passes, qualifies individuals for the Economy Pass Program, and
adds value to Sun Van passenger accounts. This change provides consistent communication to
all transit passengers and reduces the number of bus passes sold at City department locations.
With a focus on improving customer service, the average phone wait time decreased and
abandoned call rates declined dramatically.

On June 30, 2013, Sun Tran launched SunGO, the smart card fare payment technology designed
to make transferring throughout the region easier. Valid on Sun Tran, Sun Express, Sun Shuttle
and Sun Link, SunGO allows transit passengers unlimited transfers in a two hour period
between systems. The SunGO smart card serves as the fare payment card that can store cash
value or passes for passenger convenience and boarding ease. Additional benefits to users
include balance protection for registered cards, allowing for card and value replacement if the
card is lost or stolen.

Frequent Transit Network

The Frequent Transit Network (FTN) was initially created by routes that had progressively
overtime increased frequencies to 15 minutes or less for most of the weekday. Transit Task
Force (TTF) and Staff worked together, developing a policy for the FTN in 2016 using the
priorities that came out of the Jarrett Walker and Associates workshops and reports. The policy
supports the long-term goals of developing and maintaining a frequent transit service grid as a
basis for providing high quality service in the more densely populated areas of Tucson and aking
the most use out of the community’s resources for transit as a viable transportation option.
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The FTN was formally adopted by the City of Tucson Mayor and Council, April 19, 2017. Sun
Tran now has 11 routes that run every 15 minutes or less between 6 a.m. to 6 p.m. on
weekdays. These routes and the Sun Link streetcar make up the Frequent Transit Network.

Sun Link — Modern Streetcar

On July 25, 2014, Tucson introduced the Sun Link streetcar to the public, becoming Tucson’s
largest and most complex transportation construction project in the City’s history. Construction
began in March 2012 and was substantially completed in just over 19 months. The Sun Link
streetcar consists of eight vehicles and 24 streetcar stops. The 3.9-mile route connects
passengers to restaurants, shops, and entertainment venues at Main Gate Square, 4th Avenue,
Downtown, and Mercado San Agustin, as well as attractions and medical facilities at the
University of Arizona.

The Sun Link streetcar is the first American made streetcar system in the United States in 60
years. The Sun Link streetcar serves roughly one million of Tucson’s population each year.

LTI

. SYSTEM-WIDE
E‘:‘aunt!a” TRANSIT MAP

EFFECTIVE AUGUST, 2017

For schedule Informatian or trip planning:

(520) 792-9222 + suniran.com

Sun Van — Paratransit Service

Sun Van provides accessible transportation service to individuals unable to use Sun Tran’s fixed
route service due to their disability. Sun Van provides complementary ADA service to the Sun
Tran system with 238 employees and a fleet of 125 ADA accessible vehicles. This service which
began operation in 1987 meets the requirements of the Americans with Disabilities Act (ADA)
of 1990. To use the service individuals must submit an application to certify their eligibility and
obtain an ADA Paratransit Eligibility Letter issued by the City of Tucson. Serving the Tucson
Metropolitan area and portions of Pima County in accordance with the ADA, Sun Van provides
service to and from points within three quarters of a mile along each Sun Tran fixed route,
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excluding express routes, during the days and times that Sun Tran operates. Sun Van also
provides optional service, which is paratransit service that goes beyond the stipulations of the
ADA regulations. Sun Van’s optional service is provided in areas of the city without fixed route
Sun Tran service, the largest area being southeast Tucson.

During FY 2017, Sun Van recorded ridership of 529,426 passenger trips, as well as 4.5 million
total system miles. Total passenger ridership transported in FY 2017 was 569,637.

Additional Transportation Services Provided by Jurisdictional Partners (for informational
purposes only):

A copy of the System map of the fixed route services, including Sun Tran, Sun Link and Sun
Shuttle provided by jurisdictional partners is provided in Appendix I.

Sun Shuttle

Sun Shuttle is the neighborhood transit service in Marana, Oro Valley, Catalina, Sahuarita,
Green Valley, San Xavier, Tucson Estates and Southeast Tucson/Rita Ranch. Sun Shuttle is part
of the regional transit system. Funding is provided by sales tax collected from the Regional
Transportation Authority (RTA). Since launching the first routes in May 2009, Sun Shuttle has
added service and continued to increase ridership. Sun Shuttle exceeded 234,000 passenger
trips in the period of May 2011 through April 2012. Though Sun Shuttle is an RTA service
contracted through a separate private transit operator, Sun Tran staff provides integrated
marketing, planning, communications and customer service functions to ensure a seamless
regional transit system. The cost to Sun Tran for providing these services is reimbursed to the
City of Tucson through an Intergovernmental Agreement with the RTA.

Sun Shuttle Dial-A-Ride

Sun Shuttle provides dial-a-ride service for individuals traveling in Oro Valley. Service areas
vary for seniors, persons with disabilities, or the public. Currently this service is provided by the
Town of Oro Valley.

Ajo Transit Service

Weekday service is provided within the Ajo community via Ajo Dial-a-Ride. Connector service
from Ajo to Tucson and Ajo to Why allows persons living in the rural areas improved access to
the metropolitan area. All services are currently provided by Ajo Transportation Company and
funded through the Federal Transit Administration and the RTA.

RTA Special Needs Transit

RTA Special Needs Transit is the advance reservation door-to-door transportation service
provided by the RTA to persons who have disabilities and who reside within the special needs
eligibility area. The eligibility area comprises parts of Pima County including Central Tucson and
portions of Marana and Oro Valley. Currently, this service is handled by Handi-Car and is
funded through the Federal Transit Administration and the RTA.
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Transportation Services in Development:

Transit Expansion

Over the years, Sun Tran and Sun Van’s greatest challenge has been to fund service to meet the
increasing demand for transit. Transit expansion became a reality in May 2006, when Pima
County voters enacted a half-cent sales tax to fund transportation improvements. Through
2026, the Regional Transportation Authority Plan earmarks nearly $533 million for transit
improvements, including expanding service hours, new service areas, greater weekday
frequency, more express service, fleet expansion, and the creation of the Sun Link streetcar.

Transit Performance Trends and Issues

Xxx
XXxx
XXxx
XXXXX
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