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Mayor and Council Transit Task Force
MINUTES
Monday, January 27, 2014, 4:00 p.m.
Location:  201 N. Stone, 6th Floor, Public Works Building
Tucson, AZ 85701

1. Call to Order 
Meeting was called to order at 4:08 p.m. with 7 of the 11 members present.  A quorum was established.
2.
Introductions / Roll Call








Members Present:
Eugene Caywood, Chair (Ward 5)




Margot Garcia, Vice Chair (Ward 6)





Sami Hamed (CTAC)





Michael Wall (Mayor)





Linda Dobbyn (CTAC)





Brian Flagg (Ward 2)





Peggy Hutchison (Ward 1)


Members Absent:
Carolyn Campbell (Ward 3)




Vacant (Ward 4)





Vacant (CTAC)





Vacant (CTAC)

Staff Present:
Carlos de Leon, Deputy Director of Transportation





Kate Riley, General Manager of Sun Tran/Sun Van





Mary McLain, Assistant General Manager of Sun Tran/Sun Van





Roy Cuaron, TDOT Management – Finance





John Zukas, TDOT Transit Service Coordinator




Rebecca Waid, TDOT Executive Assistant to Director
Audience Attendance:
Please see the attached attendance listing
3.
Approval of Minutes – December 16, 2013



Minutes for the December 16, 2013 meeting were approved unanimously.
4.
Call to the Audience

Comments were made from the following:

James Ojeda - Bus Rider’s Union stated that he requested to be on the Transit Task Force mailing list and is not receiving materials via email.  He would like to check on this as he has requested information previously.

Maria Cadaxa commented on Agenda Item number 6 - Public Transportation Peer Review – this review did not include bus riders.  If you want to review the efficiency of the system you should use the users (i.e. bus riders) of the system not just the administrators.
Susanne Schafer – Had some questions in reference to the Peer Review Cost – understanding that the professionals that came to Tucson were not paid but were housed and wondering if there is a budget figure for that.  

She also requested some information for the elasticity models used in the projections for the fares which was provided by Mary McLain.
The American Public Transit Association report from 1991 is where those elasticity models came from which were based on studies in the 1980’s.  Suzanne stated she was troubled if we are still making ridership projections in the impact of changes in service and fares based on these studies.  The demographics are pointing to different effects and in general the elasticity has doubled to tripled overtime.
5.
Transit Update
Proposed Fare Policy 
 Mayor and Council Memorandum was provided for the committee.  The item was delayed by the Mayor and Council and is presently scheduled for the February 4th Study Session Agenda.
Ronstadt Transit Center Redevelopment Project

Rebecca Ruopp who is the facilitator of the Joint Development on Ronstadt Transit Center (RTC) Project Area Stakeholder meetings was invited to the Transit Task Force meeting to brief the committee in reference to the Ronstadt Transit Center Redevelopment Project Stakeholder Meetings and what they have been working on.  Ms Ruopp referenced goals presented in the report titled “Community Planning Process:  Ronstadt Transit Center Site Redevelopment, City of Tucson May 24, 2013” that was prepared for the City by Poster, Frost, Mirto which was used as a starting point for discussion on project goals.  
The City Procurement Office will oversee a two-phase solicitation process for the RTC Redevelopment Project.  The first phase of the solicitation will focus generally on interested parties’ qualification.  The second-phase solicitation will focus generally on design, project approach and capacity to deliver. 
Ms. Ruopp answered questions from committee members and invited all to attend the next RTC meeting on January 28, 2014 in which project priorities will be addressed.

RTA Transit Funding

Carlos de Leon reported on motions in reference to RTA funding through the TIP.

The TIP Policy for regional funding shall be to augment RTA projects using the regional funds available from FY 2020-26, and that all projects using regional funds in the adopted TIP are preserved to the extent possible.

TIP Revenues shall be reviewed if there is a significant change in the revenues, and at a minimum of every 3 years.

RTA Funding to Roadway Element projects will be maintained at the amounts identified on the RTA Plan presented to the voters, with the distribution of the remaining funding gap to be recommended by the TIP Subcommittee.
How this impacts the City of Tucson Transit Program – The RTA plan had four elements with Transit being one of them.  The Transit element has been implemented in an aggressive fashion.  In the first five years of the plan including the modern streetcar program which was the major capital project of the Transit element has been majorly implemented with service improvements to Sun Tran which includes weekends, frequency, later evening, variety of park and ride and express improvements.  


Discussion resulted in the Committee requesting  information be provided in reference to the Transit elements that will be delayed and confirmation that Transit funds will not be cut in a future meeting.

6.
Public Transportation Peer Review



Carlos de Leon reviewed with the committee the City of Tucson Arizona Department of Transportation Program Peer Review, October 31-November 1, 2013.   Committee members were provided this report for review and questions.  The Arizona Transit Association identified peers representing 250 years of combined industry service.  The peer review team (PRT) addressed three primary areas of review as requested:

· Increase Ridership

· Cost control methodology

· Strategies for increasing system revenue
  Preliminary Immediate and Long Term recommendations were focused on a few areas  

  per handout provided:

· The Comprehensive Operational Analysis

· ADA and Para-Transit Services (Map was provided to committee)
· Contracting Methodology/Ops and Maintenance

Prioitize filling the Transit Services Administrator position

· Fares

 Immediate Recommendations were discussed and questions were   answered by Sun Tran staff.

ADA and Para-Transit Services:

· Purchase of ParaCutter software

· Commission on Disability Issues (CODI) meetings whould be regularly/routinely scheduled

· Purchase smaller vehicles for Para-Transit services




Fares:

· Do a local customer/market survey to determine customer preference regarding fare changes versus service reduction;  

· Identify a preferred strategy to raise farebox recovery ratio by establishing a base fare for all service; formulize fare process for discount fares; and make regular adjustments to base fare on 2-3 year schedule

 Discussion in reference to On-line Surveys are not always the best for a   certain segment of the population and staff needs to remember that when they develop surveys.
Recommendations to staff in reference to creative surveys were brought up and avenues to implement them.


7.  Strategic Plan Review and Task Force Priorities

The committee is asked to review the Five-Year Strategic Transit Plan and create a Task Force priorities list for the next coming year   The decision last year was to review the Fare Policy.  
It was asked by the Chair that the committee members be prepared the next meeting to prepare a list of priorities.


 

8.
Comprehensive Operational Analysis



The committee was provided with the Draft Sun Tran Comprehensive Operational Analysis – Executive Summary. 


The Comprehensive Operational Analysis of Transit Services was prepared by Veolia Transportation for the City of Tucson and the Regional Transportation Authority.



The COA is a review of a lot of data.
· Look at System
· Identify data by route

· Route Segment and Stop by Stop

· Time of Day

· Day of Week

· What Service is out there



 Recommendations can be made from the data and more that will be presented in the    full COA final report.
Margot Garcia complemented the impressive percentage of surveys returned to     provide data.

       Sun Shuttle was discussed and the cost. 


    
Mayor and Council will have the completed COA at the February 19th Council meeting.

9.
Call to the Audience
 
Comments were made from the following:
John Cooper – Mr. Cooper stated he didn’t like the way that staff is forcing people through this process.  He stated the Government is blaming transit problems on the poor.  He made comments on the process being unconstitutional and he plans to follow-through by writing a letter stating issues that should be addressed properly.
Barbie Urias - Talked about the route that she used previously to make a Dr’s visit.  The cost was triple.  She would like to know why this cost is so high.  She also discussed the Sun Go card costs and wanted to know where this money is going.  Native Americans are being robbed by the Street Car.  She felt that Native Americans should be able to ride the Street Car for free.
Suzanne Schafer – The need for public process is very important.  She asked the committee to help make the City Government understand that they need to create a way so people can participate in the transit process by more communication.  The only opportunity the public has to talk about this stuff is one hour before the Mayor and Council meeting.  Staff recommendations are not based on public input.  She asked the Committee to ride the bus and try it out.  Communication seems to be a problem.
10.
Next Meeting Date
      February 10, 2014

11. Agenda items for next meeting

Strategic Five Year Plan – Task Force Priorities

Comprehensive Operations Analysis (COA)


RTA Transit Element

12. Adjourn


Meeting ended at 5:46 p.m.
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Transit Task Force and to the general public that the Mayor and Council Transit Task Force will hold the following meeting which will be open to the public.











Minutes -  January 27, 2014 – for approval
Minutes – January 27, 2014 – to be approved at the February 10, 2014 meeting.

