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In addressing the Citizen Task Force during the Broadway Corridor Study, I have been representing the Southern Arizona Transit Advocates (SATA), and more recently the City of Tucson Transit Task Force (TTF).  In so doing I have mostly refrained from voicing my personal opinion and have instead focused on presenting ideas and facts for consideration.  However, now that a decision point has been reached, I feel it is time to convey what I think.  Therefore this document contains my opinion and recommendations.  They have not been vetted by the SATA or the TTF, so are mine alone.  They are:
1. I support the concept of dedicating two lanes for transit now rather than having to fight the battle to remove them from auto use later.  These are my reasons:

a. The extra lanes are not needed for autos at this point, and aren’t projected to be needed for many years.
b. Given reduced traffic volumes being experienced in recent years, the capacity may never be needed for autos.

c. When/if it turns out they are needed, let the road advocates fight the battle to remove them from transit use and turn them over to mixed use.  

d. If, on the other hand, transit use continues to increase, and funding can be found to implement High Capacity Transit (HCT), the use of the lanes for transit can be made permanent.

e. The lanes won’t just sit there unused until money can be found for HCT – if we design them to be used by local bus service now and convertible to some form of HCT later.  This is valuable because:

i. Local buses service will be benefited by faster trip times due to not being stuck in other traffic.

ii. It will change the way transit is viewed by making it special because it operates in its own dedicated lane.  That change of perception could/will be a key factor in increasing ridership and in providing support for the additional improvements needed to implement HCT.

iii. If the center option is selected, it will accustom people to boarding in the middle of the street, thus preparing them for using HCT in that location.

2. In my opinion, the center running option ought to be selected because:
a. It eliminates conflicts with bikes, right turns and driveways.

b. It likely will require less right-of-way at points where pullouts would be required with the right lane running option.

c. Pullouts, while great for the auto driver, actually slow down transit.

3. Funding for HCT may not be as far off as some might think. At the CTF Transit Subcommittee meeting on Monday, Nicole Ewing Gavin stated that on September 9 the Mayor and Council will consider impact fees on new downtown development that could bring in $80 million over the next 10 years, with $20-30 million proposed to be dedicated to streetcar improvements or extensions.  That money, while not enough to build the entire streetcar line, could provide initial stop improvements and other related items, should it be determined that Broadway RTA money cannot be used for those purposes.  It could also become seed money necessary to leverage private funding or other government funding.
