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Tucson Public Bicycle Share  
Feasibility Study & Implementation Plan 
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Bicycling in Tucson 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 

Credit: Living Streets Alliance 
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Infrastructure 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 

Credit: Stephen Vance Credit: Stephen Vance 

Credit:  lasertrimman 
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What is Bike Share? 

• Automated self-service 
bicycle rentals 

• Short, one-way trips 
• Fare structure 

– Unlimited ride passes 
– Walk-ups 
– “Bonus time” 

• Dense network of stations 
located conveniently 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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DENVER 
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SAN ANTONIO 
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WASHINGTON, DC 
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DES MOINES 
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MADISON 
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MONTREAL 

TORONTO 

SAN FRANCISCO 
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OTTAWA 

GREENVILLE 

SALT LAKE CITY 
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Over 30 systems in 
operation 

FORT WORTH AUSTIN 

US Bike Share Systems 

MILWAUKEE 

ASPEN 

INDIANAPOLIS 
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Elements of “Smart Dock” System 

Bicycle 

Station 

Automated 
kiosk 

Dock 

Advertising / 
information 

panel 

RFID card 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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Bicycle 

GPS unit 

Lock 

Bike rack 

Elements of a Smart Bike System 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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o Increased mobility 
options 

o Spontaneous bicycle 
trips 

o Complement transit 
and other modes 

o Environmental, social, 
economic and health 
benefits 

o Reduced traffic 
congestion 

Why are cities embracing bike share? 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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o High profile, fast and CHEAP way to change a city’s 
transportation infrastructure 

o What do you get for $5 million? 
 Fleet of 8 buses 
 0.25 miles of streetcar 
 0.01 miles of heavy rail / subway 
 0.05 miles of light rail 
 .5 mile of road 
 1,000 bike / 100 station bike share system (10 square 

miles) in 6 months! 

Why are cities embracing bike share? 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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Safety 

• Very low rates of reported 
thefts  
and crashes 

• Helmet use encouraged 
• Bicycle design (heavier, slower, 

highly visible) 
• Educational information on 

websites and at kiosks 
• Links to bicycle  

safety resources  
and training 
 
 

Source:  Capital Bikeshare 

Source:  NiceRide Minnesota 
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Bike Share in the Region 
• Phoenix Grid Bike Share 

– Cyclehop / Social Bicycles 
– No funding 
– Delayed launch 
– Will visit as part of this project 

• SLC Greenbike 
– 140 bikes, launched 2013 
– High ridership 
– Downtown BID 
– Multiple funding sources, 

including RIO Tinto 
– Strong expansion plan 

• Colorado 
– Denver, Boulder, Aspen 
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Comparable Cities 
Denver 

Minneapolis Salt Lake City 

Boston $80 / $8 $85 / $7 

$75 / $5 $65 / $6 

June 2010 / 170 stations / 750,000 rides 

April 2010 / 82 stations / 775,000 rides 

April 2013 / 12 stations / 26,000 rides 

July 2011 / 100 stations / 2 million rides 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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Project Process 

Sept 14 
Dec 14 

Jan 15 
Mar 15 

PHASE 1 
System Plan 

• System review 
• Stakeholder outreach 
• Existing conditions and demand analysis 
• Goal setting 
• System planning 

PHASE 2 
Business Plan 

• Business plan development 
• Policy review 
• Implementation strategy 
• Evaluation metrics 
• Review and comment 
• Final business plan 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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Stakeholder Outreach  

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 

• Elected officials 
• University of Arizona 
• Regional partners 
• Bicycle advisory committee 
• General public 
• Economic Development 
• Tourism 
• City Staff 
• Public Health 
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Demand Analysis 

• Factors considered: 
• Population 
• Employment 
• Colleges 
• Transit 
• Local and visitor 

attractions 
• Bike infrastructure 
• Topography 
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Funding Sources 
PUBLIC 

• Federal 
• State 
• Local 

PRIVATE 
GRANTS 

• Health organizations  
• Active living 

organizations  
• Local foundations 
• Local businesses  

• Naming rights 
• Advertising 
• Station or bike 

sponsorship 
• Digital assets 

ADVERTISING 
AND 

SPONSORSHIP 

CUSTOMER 
FEES  

• Membership fees 
• Usage fees 

Source:  Zotwheels, Deco Bike, Boulder B-cycle 
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Transit 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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Project Website 

• Project updates 
• Information 
• Links to: 

– On-line survey  
– Interactive map 

• Comments 
 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 
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For More Information 

TUCSON PUBLIC BICYCLE SHARE FEASIBILITY STUDY & IMPLEMENTATION PLAN 

 
www.tucsonaz.gov/bicycle 

 

Ann Chanecka, City of Tucson: Ann.Chanecka@tucsonaz.gov 
Alison Cohen, Toole Design Group: acohen@tooledesign.com 
Adrian Witte, Toole Design Group: awitte@tooledesign.com 
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