Questions in advance of Aug. TTF meetings

A. General

In addition to the fare policy and service recommendations, are there other major agenda items on which official TTF input or action will be expected this month? 

B. Service recommendations

1. Will the service recommendations presented at the Aug. 18 meeting differ from the May 12 service plan document plus June 7 revisions? 

2. Are the express route changes recommended in the COA, but postponed at the request of the RTA, included in TDOT’s current recommended service plan? 
3. It would help to have a more fine-grained description of current and proposed timetables by route than is presented in the COA. Is there a matrix available summarizing time spans and headways by route? (e.g., rt. 3, weekdays approx. 20 minutes from 530 to 830 am; 30 minutes 830 to 200; etc.) These would be approximate but would aid comparison between current and proposed service and would be especially useful for routes where headways vary throughout the day and “peak” times are being adjusted for demand.

4. Can we have access to hourly passenger boarding numbers by route rather than only by type of route as in COA?
C. Fare policy

Stated objectives of the fare policy:
The City of Tucson's Fare Policy … is intended to provide a long range sustainable fare revenue projection. … Changes to fare structure and fare strategies shall consider the following … objectives: 

• Support the City's sustainability and livability goals by encouraging public transit use by establishing an easily understood fare structure, widespread fare media availability, and convenient fare payment options. 

• Establish equitable fares for all transit customer groups, while being mindful of the equity of transit riders and non-riders, all who help support the system. 

• Ensure the financial efficiency and effectiveness of fare collection by minimizing the costs of fare collection and administration, eliminating the possibility for fraud and abuse, and expediting the boarding process. Efficiency is defined as the simplest fare payment processes possible for customers that take into account the least labor intensive processes for handling fares and fare media by employees.

In order to make sure our recommendations further the stated goals of the fare policy, the following information would be helpful.

1. One of the reasons stated for the delay in the approval of the fare policy on May 20, was the need for more data from SunGO and evaluating the impact of the streetcar.  What, if any, new data will staff be prepared to present to the TTF at the August 25 meeting?
2. What is current usage of smart-card system versus cash, for economy, regular, express? 

3. How many 30-day passes are being sold each month in each fare category?

4. What changes and adjustments to the SunGO system are being planned? (E.g., Will day passes be available on buses, to be purchased using stored value? Will more SunGO vending machines be installed; if so, where? Are more sales locations being developed?) 
5. How are the costs of fare collection processes being calculated? Are they tracked as a percentage of overall operating costs? If a new fare product is recommended, can its development and implementation cost be quantified?

6. What do we know about the effectiveness of our fare collection, and how is it changing (current figures on unpaid versus paid rides; impact of SunGO system)?

7. How are streetcar fares distinguished from bus fares in terms of revenue? Does the revenue from monthly passes get credited to one or the other depending on actual usage?

8. Streetcar fares were publicized as being the same as bus fares, yet there is no option for a one-way cash fare on the streetcar.  Can a one-way cash fare be offered, how might it be done and what are the issues needing to be resolved in order to provide it?
9.  The fare policy objective of “eliminating the possibility for fraud and abuse” does not seem reasonable, given that people always dream up ways to abuse any system.  Might this be reworded: “minimize the possibility for fraud and abuse”?

10.  Day Pass ridership dropped 40% in the fiscal year just ended, most likely due to the decision about a year ago to discontinue sales on the buses.  One of the goals of the Fare Policy is: “…encouraging public transit use by establishing an easily understood fare structure, widespread fare media availability, and convenient fare payment options.”  Discontinuing the sale of Day Passes on the buses is an obvious violation of the policy.   What can be done to once again provide for the sale of Day Passes on the buses?
