TRANSIT TASK FORCE
DISCUSSION GUIDE for August 18, 2014 meeting on COA – by Gene Caywood
The Sun Tran produced spreadsheet with Caywood’s recommendations and the COA staff’s response will be primary reference for discussion and decisions at the August 18 meeting.

As a reminder, Caywood grouped the COA route change recommendations into 11 types:
1 = eliminate route
2 = adjust trip times 
3 = add stops 
4 = splits routes in two 
5 = improves frequency
6 = reduces frequency – 10 min. or less longer wait (longer than the existing wait)
7 = reduces frequency – more than 10 min. longer wait (longer than the existing wait)
8 = minor route change
9 = major route change
10 = merges routes
11 = deviates route
Task Force actions taken previously (at June 9 meeting):

a. Decided to discuss the changes one route at a time.

b. Decided to postpone discussion on all express routes, except 108X, until we have the RTA recommendations

c. Approved the elimination of the Downtown Loop – (Type 1)

d. Approved adding additional stops to route 108X – (Type 3)

e. Tabled a motion to split routes 3, 6, 8 and 16 – (Type 4)
Since the route splitting (Type 4) recommendation was tabled, it may be helpful to consider pros and cons for splitting routes:
PRO:  

1. Shorter routes are easier to keep on schedule.

2. Separate routes allow differing headways on each segment, which is impossible to do when both segments are part of the same route.

3. At points where a single route stops at the same location (like transit centers) some confusion can be eliminated with separate route numbers versus having to designate the direction of the route along with the route number.

CON:

1. Longer routes are usually more productive as they allow more people to reach more destinations without transferring.
2. Current through riders are inconvenienced by having to transfer if the route is split.

3. If headways are different on the two new routes, persons transferring will also experience time delays when the buses from the two routes do not depart at the same time, which will happen more often than not.

4. Even if the headways are the same on the two new routes, if the bus on one route arrives late, the transfer connection will be missed causing significant delay to transferring passengers.  

On the Type 5 recommendations which improve headways, it needs to be remembered that without corresponding reductions in service there is no money to pay for the improved headways.
The Type 6 and Type 7 groupings were created to distinguish between those recommendations resulting in a relatively smaller additional waiting time (5 minutes – considered by Caywood as acceptable), and those resulting in a longer additional waiting time (15 minutes – considered by Caywood as unacceptable). 
The Type 8 and Type 9 groupings were created to distinguish between minor route changes that result in service to essentially the same area, or where service is duplicated by another route or provided close by by another route; and major route changes where significant areas are left without service, or the proposed new routing is substantially different from the existing routing.
While considering the Type 10 merging of routes recommendations, it may be helpful to consider pros and cons for merging routes:

PRO:

1. Merging two routes usually results in a single longer route.  Longer routes are usually more productive as they allow more people to reach more destinations without transfering.

2. The merger may provide through service along one street or corridor where no through service currently exists.  This is good because people typically expect a single route to serve a single street, and many thus will find the new arrangement to be more logical and percieve the transit system as easier to understand.  
3. Headways on the two segments of the merged new route will have to be the same, and thus one segment likely will end up with improved service over what is has currently. 

CON:  

1. Merging two routes usually results in a single longer route.  Longer routes are more difficult to keep on schedule.

2. Usually when two routes are merged, a segment of at least one (often both) is “lost” (left without service).  Current riders with destinations along the “lost” segment must transfer to another route to reach their destination.  If the terminus of the “lost” segment is at a transit center or major activity center, significantly more riders are inconvenienced.
