CURRENT SERVICE Scenario B Scenario C TTF PROPOSALS 20 Min Freq on Rts 13/25/29 (STAFF COA)

Route Name Buses Miles Hours (s) Cost Buses Miles Hours (s) Cost Buses Miles Hours (s) Cost Buses Miles Hours (s) Cost Buses Miles Hours (s) Cost
1 Glenn/Swan 6 284,563 22,880 1,239,656 6 262,494 21,579 1,159,863 6 262,494 21,579 1,159,863 6 262,494 21,579 1,159,863 6 262,494 21,579 1,159,863
2 Pueblo Gardens 4 251,710 18,239 1,027,494 4 251,710 18,239 1,027,494 4 251,710 18,239 1,027,494 4 251,710 18,239 1,027,495 4 252,446 18,271 1,029,762
3 (3/13 split) 6th St/Wilmot 14 561,236 43,034 2,372,717 14 561,236 43,034 2,372,717 10 550,537 41,674 2,308,852 15 561,236 42,740 2,362,564 11 558,261 42,440 2,347,506
4 Speedway 13 649,003 51,392 2,799,989 13 630,845 50,560 2,742,572 13 630,845 50,560 2,742,572 13 630,845 50,560 2,742,572 13 630,845 50,560 2,742,572
5 Pima/W. Speedway 6 236,448 17,465 976,654 6 236,448 17,465 976,654 6 236,448 17,465 976,654 6 236,448 17,465 976,654 6 236,448 17,465 976,654
6 (6/25 split) S. Park/N 1st Ave 11 502,722 41,527 2,228,228 11 502,722 41,527 2,228,228 9 467,245 39,763 2,111,263 11 502,722 41,527 2,228,229 11 506,380 42,623 2,271,853
7 22nd St 9 449,338 32,879 1,845,253 9 430,681 31,245 1,759,366 9 430,681 31,245 1,759,366 9 430,681 31,245 1,759,366 9 430,681 31,245 1,759,366
8 (8/18 split) Broadway 18 966,705 82,940 4,391,312 18 966,705 82,940 4,391,312 21 970,545 84,633 4,455,838 21 970,545 84,633 4,455,838 21 942,576 82,352 4,332,885
9 Grant Rd 8 283,846 24,353 1,289,396 8 289,328 24,923 1,317,729 8 289,328 24,923 1,317,729 8 289,328 24,923 1,317,729 8 289,328 24,923 1,317,729
10 Flowing Wells 3 183,331 14,877 803,366 3 183,331 14,877 803,366 3 183,331 14,877 803,366 3 183,331 14,877 803,366 3 183,331 14,877 803,366
11/50 (combine) Alvernon / Ajo Way 11 535,858 42,661 2,319,741 11 535,858 42,661 2,319,741 13 537,194 42,663 2,321,920 13 537,194 42,663 2,321,920 13 537,194 42,663 2,321,920
15 Campbell 7 280,492 22,704 1,227,146 7 280,492 22,704 1,227,146 5 268,914 22,331 1,195,974 5 276,730 22,841 1,225,933 5 268,914 22,331 1,195,974
16 (16/12 split)  Oracle /Ina 17 827,481 70,242 3,732,892 17 827,481 70,242 3,732,892 19 814,090 69,838 3,697,768 19 814,090 69,838 3,697,768 19 814,090 69,838 3,697,768
17 Country Club/29th 7 469,889 33,007 1,882,157 7 469,889 33,007 1,882,157 7 469,889 33,007 1,882,157 7 476,722 33,428 1,907,490 7 476,722 33,428 1,907,490
19 Stone Ave 2 110,162 11,356 566,191 2 110,162 11,356 566,191 2 110,162 11,356 566,191 2 113,186 11,516 576,481 2 113,186 11,516 576,481
20 W. Grant Rd 2 95,255 7,496 409,340 2 95,255 7,496 409,340 2 95,255 7,496 409,340 2 95,255 7,496 409,340 2 95,255 7,496 409,340
21 Silverbell Rd 2 125,253 10,787 570,375 2 125,253 10,787 570,375 2 125,253 10,787 570,375 2 125,253 10,787 570,375 2 125,253 10,787 570,375
22 Grande Ave 2 103,729 9,890 505,382 2 112,891 9,890 519,869 2 112,891 9,890 519,869 2 112,891 9,890 519,869 2 112,891 9,890 519,869
23 Mission Rd 5 236,853 19,455 1,046,021 5 236,853 19,455 1,046,021 5 236,853 19,455 1,046,021 5 237,610 19,627 1,053,144 5 237,610 19,627 1,053,144
24 S. 12th Ave 3 94,932 7,217 399,192 3 94,932 7,217 399,192 3 94,932 7,217 399,192 3 93,810 7,257 398,804 3 93,810 7,257 398,804
26 Benson Hwy 1 202,818 12,570 754,478 1 204,866 12,734 763,393 1 204,866 12,734 763,393 1 204,866 12,734 763,393 1 204,866 12,734 763,393
27 Midvale Park 7 390,632 25,109 1,484,226 7 390,632 25,109 1,484,226 7 390,632 25,109 1,484,226 9 393,249 26,356 1,531,406 6 370,254 23,329 1,390,535
29 Valencia Road 3 263,134 19,992 1,106,088 3 263,134 19,992 1,106,088 3 263,134 19,992 1,106,088 3 263,122 20,165 1,112,030 4 261,709 19,956 1,102,581
34 Craycroft / Ft. Lowell 6 278,345 22,851 1,228,831 6 278,345 22,851 1,228,831 9 288,254 23,692 1,273,526 9 288,254 23,692 1,273,526 9 288,254 23,692 1,273,526
37 Pantano 2 209,660 13,508 797,694 2 209,660 13,508 797,694 2 209,660 13,508 797,694 2 209,660 13,529 798,419 2 209,660 13,529 798,419
61 La Cholla 1 140,093 9,652 554,627 1 140,093 9,652 554,627 1 140,093 9,652 554,627 1 140,103 9,706 556,511 1 140,103 9,706 556,511
170 8,733,488 688,084 37,558,446 170 8,691,296 685,052 37,387,084 172 8,635,236 683,686 37,251,358 181 8,701,335 689,313 37,550,085 175 8,642,561 684,113 37,277,686

800 Plugs 3 3 3 3 3
101X Golf Links - Downtown Express 3 38,031 2,295 139,335 3 38,031 2,295 139,335 3 38,031 2,295 139,335 3 38,031 2,295 139,335 3 38,031 2,295 139,335
102X Northwest - UA Express 3 52,234 2,438 166,714 3 52,234 2,438 166,714 3 52,234 2,438 166,714 3 52,234 2,438 166,714 3 52,234 2,438 166,714
103X Northwest - Downtown Express 4 60,297 3,264 207,975 4 60,297 3,264 207,975 4 60,297 3,264 207,975 4 60,297 3,264 207,975 4 60,297 3,264 207,975
104X Marana - Downtown Express 2 41,131 1,604 120,373 2 41,131 1,604 120,373 2 41,131 1,604 120,373 2 41,131 1,604 120,373 2 41,131 1,604 120,373
105X Foothills - Downtown Express 3 51,929 2,378 164,160 3 51,929 2,378 164,160 3 51,929 2,378 164,160 3 51,929 2,378 164,160 3 51,929 2,378 164,160
107X Oro Valley - Downtown Express 3 62,414 2,486 184,456 3 62,414 2,486 184,456 3 62,414 2,486 184,456 3 62,414 2,486 184,456 3 62,414 2,486 184,456
108X Broadway - Downtown Express 3 48,148 2,384 158,393 3 48,148 2,384 158,393 3 48,148 2,384 158,393 3 48,148 2,384 158,393 3 48,148 2,384 158,393
109X Catalina Hwy - Downtown Express 3 52,615 2,797 179,712 3 52,615 2,797 179,712 3 52,615 2,797 179,712 3 52,615 2,797 179,712 3 52,615 2,797 179,712
110X Rita Ranch - Downtown Express 2 66,244 2,040 175,107 2 66,244 2,040 175,107 2 66,244 2,040 175,107 2 66,244 2,040 175,107 2 66,244 2,040 175,107
201X Eastside Aero Park Express 2 45,704 2,020 141,963 2 45,704 2,020 141,963 2 45,704 2,020 141,963 2 45,704 2,020 141,963 2 45,704 2,020 141,963
202X Northwest - Aero Park Express 3 71,872 2,550 201,609 3 71,872 2,550 201,609 3 71,872 2,550 201,609 3 71,872 2,550 201,609 3 71,872 2,550 201,609
203X Oro Valley - Aero Park Express 3 103,538 3,710 291,696 3 103,538 3,710 291,696 3 103,538 3,710 291,696 3 103,538 3,710 291,696 3 103,538 3,710 291,696
312X Oro Valley - Tohono Express 3 51,121 2,346 161,779 3 51,121 2,346 161,779 3 51,121 2,346 161,779 3 51,121 2,346 161,779 3 51,121 2,346 161,779
37 745,278 32,312 2,293,272 37 745,278 32,312 2,293,272 37 745,278 32,312 2,293,272 37 745,278 32,312 2,293,272 37 745,278 32,312 2,293,272
TOTALS 210 9,478,766 720,396 39,851,718 210 9,436,574 717,364 39,680,356 212 9,380,514 715,998 39,544,630 221 9,446,613 721,625 39,843,357 215 9,387,839 716,425 39,570,958
Plus Fixed Costs 19,832,282 19,831,644 19,832,370 20,053,643 20,009,042
Total Operating Costs 59,684,000 59,512,000 59,377,000 59,897,000 59,580,000
CURRENT SERVICE Scenario B: 6 routes change, 34 stay current Scenario C: 11 routes from TTF change, 3 routes from staff TTF PROPOSALS 20 Min Freq on Rts 13/25/29 (STAFF COA)
Route Name Buses Miles Hours (s) Cost (Rt 8,11,16,34,50) (Rt 3,6,15) to balance buses. 26 routes remain the same.  Buses Miles Hours (s) Cost Buses Miles Hours (s) Cost
20% Spare Ratio for Buses 252 252 254 265 258



