Transit Task Force
City of Tucson

May 15, 2014

Honorable Mayor Rothschild and City Council Members
Tucson, Arizona

Re: Fare Policy
Greetings,
At the May 12, 2014 meeting of the Mayor and Council appointed Transit Task Force
(TTF), staff requested modifications to the Fare Policy document originally drafted by the
TTF and presented to you on February 19 of this year. After discussion the following
motion was made and rejected by a vote of 4 to 3:
Motion: A motion was made that the Transit Task Force recommend to the
Mayor and Council they adopt the Fare Policy as put before them on May 12,
2014.

Motion Seconded

Motion Failed — four (4) against to three (3) in favor.

The concern of the task force members voting “no” was not so much the proposed
modifications to the text, but rather the February 2015 implementation of increases in the
price of Period Passes. Although the mid-FY 2015 Period Pass fare increase was included
in the original draft of the Fare Policy, upon further reflection the majority of the task force
members (including two new appointees since February) felt that an increase of such a
large increment at once would discourage rather than encourage the use of the passes by
current and potential riders. Discounted passes should be priced so the maximum number
of people purchase them; having passes in their possession, riders will use the bus more
frequently, increasing ridership on the system. The proposed increase was thus seen as
counterproductive to the goal of increasing ridership.

The TTF members were aware that the proposed increase in pass costs has been included
in the budget under consideration with a $250,000 half-year revenue projection. However
the TTF members voting against the measure felt it was disingenuous for the City Manager
to have told the Mayor and Council at their May 6 meeting that fare increases were off the
table for this year’s budget considerations, when in fact some fare increases (for the Period
Passes) are still being included in the budget for midyear implementation. With
consideration for the bus-riding public who took the Manager’s statement at face value, the
TTF members felt they could not in good conscience recommend a fare increase of any



type for the 2015 fiscal year, and thus rejected approval of the amended Fare Policy
document at this time and under these circumstances.

Sincerely,

Gene Caywood
Chair, Transit Task Force



