Attachment B

Sun Tran Preventive Maintenance Plan Summary

Sun Tran operates and maintains 246 buses and 6 service trucks. Sun Tran is required to develop and
maintain a fleet maintenance plan which outlines Sun Tran fleet maintenance program.

Sun Tran’s maintenance functions are organized into one department combining the maintenance of
buses with support activities such as parts and record management. The Sun Tran Maintenance Plan
provides an overall approach to maintenance and specific guidelines for the maintenance department.
The intent of the Plan is to document responsibilities to ensure that all Sun Tran owned vehicles are kept
in good working order.

Sun Tran’s preventive maintenance inspections and programs consist of regular maintenance performed
at prescheduled cycles to ensure optimal performance, efficiency, safety and reliability of assigned
equipment. As established by the Federal Transit Administration guidelines, the Preventive
Maintenance Interval Evaluation Performance goal is that 90% of the buses inspected must have a result
of On-Time. Preventive maintenance inspections need to be performed on each bus within 10% of a
scheduled cycle of 6,000-mile intervals to be considered On-Time.

There are four types of Preventive Maintenance Inspections, A, B, C and D.
e Alnspections are performed every 6,000 miles,
e Binspections every 12,000 miles,
e Clnspections every 24,000 miles and
e Dinspections every 72,000 miles.

Each inspection after the A inspection includes everything from the prior inspection(s) and additional
inspection items. (Attached are the four inspection forms.) A sample D inspection checklist is provided
on the next page. Sun Tran’s preventive maintenance compliance has been at 100% for the last three
year period.

In addition to the scheduled preventative maintenance inspections listed above Sun Tran performs
transmission and engine overhauls. Transmission/Engine overhauls are reviewed and scheduled based
on mileage, age, and performance, manufacturer’s recommendations, and failure history and failure
analysis. Air conditioning inspections are required annually and are performed every nine (9) months in
compliance with manufacturer’s specifications.

Fleet performance statistics are published monthly and provide fleet performance indicators and detail
on fleet performance. Indicators include preventive maintenance inspection intervals, air conditions
inspections required/completed, accident repairs completed interrupted trips chargeable to
maintenance, miles, fuel, oil and transmission fluid consumption and statistics, maintenance details to
include engine and transmissions rebuilt, brake overhauls, maintenance staffing overtime, fleet service
data, and wheelchair lift failures. These statistics are tracked monthly and compared with prior
reporting periods.
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