
City of Tucson  
Transit Connections Focus Group 

Strengthening Tucson’s Frequent Transit Network 

 

 

June 21, 2018  Meeting 
9-11am    TDOT, 201 N Stone, 4th Floor Conf. Room 
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Agenda 
1. Welcome and Introductions    
 

  

2. Meeting Agenda & Upcoming Process  
 

 

3. Presentation:  Background on Preliminary List of 
‘Actionable’ Recommendations      

•   

 
  

4. Discussion:  Review of Goals and 
Recommendations in the Draft Preliminary List of 
‘Actionable’ Recommendations 

 

  

 

5. Review of Next Agenda and Meeting Dates 
   

 

6. Activity:  Preliminary Prioritization of Goals & 
Recommendations 
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Meeting Agenda &  
Upcoming Process 

 
Jan Waukon, Facilitator 
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Overview of Process 
• Today – Goals and Recommendations  

Review and refine goals and recommendations; begin to 
define priority recommendation areas 
 

• July 19 – Strategies & Tactics 
Review and refine results from June 21 meeting; Review and 
refine potential strategies and tactics; Analysis of ‘actionable’ 
items 
 

• August 16 – Continued Analysis; Funding & BCCs 
 

• Date? – Review Draft Transit Connections 
Recommendations Report 
 

• Date? – Final Transit Connections Recommendations 
Report presented to Mayor and Council 
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Background on Draft 
Preliminary List of ‘Actionable’ 

Recommendations 
 

Jenn Toothaker, Project Manager 
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8/8/17 Mayor and Council Direction 

Return with List of Recommended Actionable Items that: 

• Builds from the Transit Vision (the Frequent Transit 

Network) developed with transit expert Jarrett Walker 

• Considers pedestrian and bicycle connections with 

high-use bus routes 

• Identifies strategies for how to increase ridership 

• Recommends locations of bus rapid transit (BRT) and 

modern streetcar routes 

• Considers how parking revenues can support the 

Transit Vision, and  

• Considers ways to expedite implementing pilot 

programs (e.g. future bus routes) 
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We gave you Initial Project Team Assessments at the May 
17, 2018 Meeting (Meeting #3) 



Leaving the meeting, we pledged to 

spend time organizing the list, sorting 

comments by themes and topics, and 

deleting duplicate comments. 

 

The Project Team met and discussed the 

compiling comments collected since the 

process started… 
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Mayor and Council Meeting:  Aug. 8, 2017 – City Staff’s ‘Ideas to 
Better Integrate Transit, Parking, and Active Transportation’ 
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Meeting #1:  Feb. 22, 2018  Focus Group Discussion Notes 
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Meeting #2:  Apr. 19, 2018  
Focus Group and Project Team Field Observations Tour Notes 
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Meeting #3:  May 17, 2018 Initial Project Team Assessments 
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We ended up with a compilation of 279 comments! 



In this Master List, topics were organized by 

Categories, then by topic.   
 

A process of synthesizing comments – trying 

to stay true to exact comments or as close 

to – resulted in creating: 
• Goal Statements (a desired future state of the 

system/community) 

• Recommendations (objectives aimed at achieving 

the Goals) 

• Potential Strategies & Tactics (methods; actions) 
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Goals Statements developed by compiling comments 
that were almost  Mission Statements 
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Recommendations, and Potential Strategies & Tactics were 
developed by compiling comments into topical themes, 

reviewing for the intent, and synthesizing into new or more 
representative statements   
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Recommendations, and Potential Strategies & Tactics were 
developed by compiling comments into topical themes, 

reviewing for the intent, and synthesizing into new or more 
representative statements   
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Recommendations, and Potential Strategies & Tactics 
were developed by compiling comments into topical 

themes, reviewing for the intent, and synthesizing into new 
or more representative statements   
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PRELIMINARY LIST OF 
 ‘ACTIONABLE’ RECOMMENDATIONS 

Meeting #3:  May 17, 2018 Focus Group Input  

Meeting #3:  May 17, 2018 Initial Project Team 
Assessments 

Meeting #2:  Apr. 19, 2018  Focus Group and 
Project Team Field Observations Tour Notes 

Meeting #1:  Feb. 22, 2018 Focus Group 
Discussion Notes 

Mayor & Council Meeting:  Aug. 8, 2017  City  
Staff’s ‘Ideas to Better Integrate Transit, Parking, 

and Active Transportation’ 
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Creating the Draft Preliminary 
List of ‘Actionable’ 

Recommendations for 
today’s meeting! 



Discussion:  Review of Goals and 
Recommendations in the Draft 
Preliminary List of ‘Actionable’ 

Recommendations 
 

Jan Waukon, Facilitator 
Rebecca Ruopp, Principal Planner/Project Team 
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Goals and Recommendations Review 

• Each Goal and its Recommendations will 

be reviewed in turn   

• Additions can be suggested and 

discussed with group – is it a 

recommendation or a strategy? 

• Agreed-upon additions can be added 

using the post-it notes on the table 

– If a strategy, it will be place in an Idea Bucket 

to be added to the next month’s exercise  
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Goal Statements  
It is easy to say “yes” to using transit in Tucson.  The 
transportation system has: 

 

1. A diversity of frequent, fast-moving, interconnected 
transit routes and mobility options; 

 

2. High quality and well-located connections for all users 
that are “seamless,” easy to use, and safe; 

 

3. Services that are consumer-focused and equitable to – 
and are accessible by – all people, regardless of race, 
age, and physical ability; and, 

 

4. Prominence and recognition as a mode of transportation 
equally important as automobiles. 
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GOAL 1.  A DIVERSITY OF FREQUENT, FAST-MOVING,  
                INTERCONNECTED TRANSIT ROUTES AND MOBILITY 
                OPTIONS 

RECOMMENDATION 1. Invest in the system where people need 
and/or use transit the most 

RECOMMENDATION 2. 
 

Decrease the amount of time it takes to 
operate FTN routes so it meets or exceeds 
industry standards (i.e. travel by bus is no 
more than 1.5 times that of travel by car) 

RECOMMENDATION 3. Plan for the changing future of transportation 

RECOMMENDATION 4. 
 

Create more “eyes on the street” and thereby 
higher degrees of – and perceptions of – 
safety  

RECOMMENDATION 5. Reduce injuries to all road users 

RECOMMENDATION 6. Improve system users’ perceptions of safety 23 



GOAL 2.  HIGH QUALITY AND WELL-LOCATED CONNECTIONS 
                 FOR ALL USERS THAT ARE “SEAMLESS”, EASY TO  
                 USE, AND SAFE 

RECOMMENDATION 7. Provide users access to information that will 
help them make more-informed decisions 
about how and when to travel 

RECOMMENDATION 8. 
 

Planning, design, and operational decisions 
are focused to achieve a “seamless,” easy to 
use, and safe interconnected system 

RECOMMENDATION 9. 
 

Raise awareness of existing services that may 
enhance users’ comfort using the system and 
can support new riders learning to use the 
FTN 
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GOAL 3.  SERVICES THAT ARE CONSUMER-FOCUSED AND 
                 EQUITABLE TO – AND ACCESSIBLE BY – ALL PEOPLE,  
                 REGARDLESS OF RACE, AGE, AND PHYSICAL ABILITY 

RECOMMENDATION 10. Expand/add new services that may enhance 
users’ comfort using the system 

RECOMMENDATION 11. 
 

Create/update design standards for model 
public transit system stops and stations that 
make it easy to recognize the system, has 
information that is easy to understand, and 
enhances the user’s experience 

RECOMMENDATION 12. 
 

Identify ‘transit priority’ corridors and 
develop roadway design standards that will 
support the prioritized operations of transit 

RECOMMENDATION 13. 
 

Perform analyses and develop plans for the 
FTN and transit system 
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GOAL 4.  PROMINENCE AND RECOGNITION AS A MODE OF 
                 TRANSPORTATION EQUALLY AS IMPORTANT  
                 AS CARS 

RECOMMENDATION 14. Maximize/Build on existing political support 
and momentum to invest in transit and 
prioritize faster operations 

RECOMMENDATION 15. 
 

Prioritize investment in pedestrian, bicycle, 
and transit infrastructure and projects 

RECOMMENDATION 16. 
 

Identify opportunities to increase revenue 
sources for improvements to the system 

RECOMMENDATION 17. 
 

Enhance/Increase transportation options 
that contribute to better health, 
environment, and quality of life for the 
community 

RECOMMENDATION 18. 
 

Invest in technology that will enhance the 
user experience 
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Did we successfully capture in these 

goals and recommendations the ideas 

and concerns that you have identified in 

previous discussions?   

 

If not,  what would you like to add? 

27 



Review Next Agendas & 
Meeting Dates  
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Focus Group 2018 Meeting Outline 
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• Updated 6/19/18 
 

• Revised meeting  

content 
 

• Posted online 



Focus Group 2018 Meeting Outline 
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• 2/22  Meeting 1:  Orientation 

• 4/19  Field Observations Tour:  Experience  

• 5/17  Meeting 3:  Best Practices 

• 6/21  Meeting 4:  Preliminary List: Goals & 
                                Recommendations 

 

• 7/19  Meeting 5:  Preliminary List: Potential Strategies &  
                                Tactics  

• 8/16  Meeting 6:  Preliminary List Analysis; Funding:  
                                Boards, Committees, and 
                                Commissions 

• Date?  Meeting 7:  Review Recommendations Report 

• Date?  Mayor and Council Presentation 



ACTIVITY: 
Preliminary Prioritization of 

Goals and Recommendations 
 

Jan Waukon, Facilitator 
Rebecca Ruopp, Principal Planner/Project 

Team 
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Preliminary Prioritization of Goals and 
Recommendations 

• Each participant will be given two blue dots and  5 
yellow dots.  

 

• Blue dots:  Place a blue dot on your highest priority 
recommendation for each goal, in turn.   You should 
have one item recommendation identified for each 
goal.  

 

• Yellow dots:  Place your five yellow dots on your highest 
priority recommendations overall, across all of the goals. 
No more than one dot per recommendation.   In this 
case it is possible that all of your dots could be on 
recommendations attached to a single goal, or could 
be distributed across 2 -4 of the goals.  



Thank you! 
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