A Message from Regina Romero — Tucson City Council Ward 1
FY 2015 Budget Note

For the past six years, Mayor & Council, city staff, and Tucson residents have been discussing budget
priorities - including how to increase economic growth when our No.1 industry — the growth and
housing industry — has changed forever. Efforts include revitalizing our Downtown to attract and retain
local talent, increasing trade with Mexico and partnering with the University of Arizona to grow our
biosciences industry. Most recently the entire community rallied around bringing car-maker Tesla to
Tucson. More than 80 percent of our city revenue comes from sales taxes and more than two-thirds of
our City budget goes to public safety, so every decision is critical, now and for the future.

Last month City Manager Richard Miranda presented his recommended budget for Fiscal Year 15, which
includes strategic structural changes to meet our economic challenges. | support many of his
recommendations including restructuring top-heavy administration and maximizing service delivery
while encouraging a leaner, more effective city government.

Investing in our Community Partnerships

| oppose the City Manager’s cuts to our community partners, which includes funding for the Arts,
workforce development and human service programs for the most vulnerable in our city. These
programs have been the traditional target of City managers’ cuts since the outset of the recession, and
their funding has already been drastically reduced. Our community struggles with high levels of poverty,
and cutting off the limited resources that support those in need will move us in the wrong direction. Our
City’s workforce development process has been revamped and it is working successfully. | do not
support selling the downtown building where Channel 12 and Access Tucson are located at this time.
This building will only grow in value as downtown continues to improve, and | believe in giving Access a
fair amount of time for a planned transition. Access must develop a new business model to address
changing demographics in cable access programming. They can’t rely solely on City funding.

Investing in Transportation Choices

The Sun link streetcar will be going live in just a few months, and the $250 million in private transit-
oriented development along the route has been a great boost to our urban core and downtown
revitalization. Though transit costs are on the rise (both locally and across the nation), the City
Manager’s recommendation to increase bus fares by $2.4 million are offset by reductions of $1.1 million
in RTA funding, which means that riders shoulder a greater burden of fare hikes. Studies prove that any
increase in fares reduces ridership, which further reduce revenues, which we can’t afford. The
recommendations currently under review also propose a substantial increase in monthly passes, which
affects dependent riders and discourages choice riders from utilizing the system. The Council is
reviewing this year’s Comprehensive Operating Analysis for transit which includes analyzing ridership
patterns and efficiencies across the system. | am hesitant to increase fares this year, and am encouraged
by the $1 million in savings we have already found, but will await results from the public process
currently ongoing before making a final decision.



In 2006, county voters approved the Regional Transportation Authority’s $2.1 billion plan to improve
roads, bike paths and bus stops over 20 years. In 2011, Tucson voters approved $100 million in road
bonds. A critical component to our transportation infrastructure is maintaining a healthy and accessible
bus and rail transit system. For every rider who takes the bus, we have one less car on the roadway. We
need smart management and strategic investment in our system to keep it strong, and | think our transit
expert - Deputy Director of Transportation Carlos De Leon - is going to help us get there.

Golf must pay for itself

Last year Mayor and Council unanimously approved a contract with OB Sports to manage our five city
golf courses. You may remember that city golf racked up nearly $8 million in debt to the general fund
over the past decade. This week we will hear a request from OB Sports to invest several million more
dollars into improvements on the courses. Throwing good money after bad at the existing courses that
represent a drain on city coffers is an unwise decision. We need to focus on effective administration of
the existing courses, and not on investing additional resources as we continue to dig out of the
economic recession. My priorities include delivering core services to our city residents, and | won't be
supporting additional taxpayer investments in golf.

Moving Forward

As we look at how to make smart structural changes to our organization, city administration and Mayor
& Council have been looking at means to adapt to the new normal. This includes looking at legacy costs,
such as fringe benefits and rising pension costs. While extras such as sick-leave sell back have historically
served as additional incentives to recruit and retain the best commissioned personnel, these benefits all
need to be evaluated when we look at the state of our general fund. Last year Mayor and Council
approved a pay raise for all employees, including a STEP increase to Police and Fire employees. | think
paying our employees well is the way to go, rather than using benefits, which can add up quickly for
highly paid administrators, and create an unfair pay system for employees and taxpayers.

When it comes to civilian pension costs, this Mayor & Council has proactively adjusted pension
contributions and benefit factors for new employees to maintain a healthy and sustainable retirement
system. This week, the city council will once again consider how to move the needle even further and
increase investment in our plan. The recommendation made by the Tucson Supplemental Retirement
System (TSRS) board this week is called a “rounding policy,” and represents a slight increase (a fraction
of a percent) in contributions by active plan members and the organization to the fund. These nominal
adjustments improve the plan funding trajectory dramatically over time, and under actuarial
assumptions the plan will be fully funded within 20 years. This is just one more example of strategic long
term planning that takes care of our employees and represents good stewardship of taxpayer dollars.

Public Hearings on the Budget

Please mark your calendar and plan on attending the May 6 public hearing on the recommended fiscal
year 2015 budget — at City Hall, 5:30 p.m. 255 W. Alameda. You can also offer your opinion at any Mayor
and Council meeting during call to the audience. We are meeting tonight and April 23 at 5:30 p.m. You



can also email me to let me know your opinion at wardl@tucsonaz.gov or call my office at (520) 791-
4040.

In Community,
Regina Romero

Tucson City Council, Ward 1
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