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Bond Implementation Plan
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In sumrmary, it Is the first time in history that there is a convergence of need at a time when
technology is prepared to meet that need. A regional communications system wil! create an
opportunity for agencies to work closely together for a common goal. It will provide effective
interoperable voice communications to public safety workers so that they may provide
improved services. It will eliminate duplication of effort and eliminate increased costs to
taxpayers. It will provide all public safety workers with a communications network that will
improve their safety and access to resources. It will dramatically improve the safety of all

citizens in Pima County.

3.2 ew Pima County .fustice Court/City of Tucson Municipal Court Complex

Location: East side of Stone Avenue, between Council Street and Toole Avenue. Pima
County owns the southeast corner of Council and Stone. The City of Tueson owns the
northeast corner of Council and Stone. The southsast corner of Toole and Stone will be

acquired.

Scope: Design, construct and co-locate a new Pima County Justice Court and City of Tucson
Municipal Court. The Pima County Justice Court building will consist of 165,000 square feet
and provide for a minimum of 16 courtrooms, as well as office space for departments
supporting the courts such as the Constables and the County Public Defender and Legal
Defender. The City of Tucson Municipal Court will consist of 172,000 square feet and
provide for a minimum of 22 courtrooms, as well as office space for departments supporting
the courts such as the City Prosecutor and City Public Defender. By co-locating the Justice
Court and Municipal Court, Pima County and the City of Tucsen can design, construct and
operate shared spaces, functions and activities, such as central plant, mechanical and electric
spaces; a building entrance lobby; security screening stations; jury assembly space; public
restrooms; and cafeteria (if included). There are several options for co-locating the two
courts, such as a shared building, or two adjoined buildings, etc. Final planning concept and
building form will be determined during planning and design.

Construction of this project wiil also require design and construction of a parking garage, with
upwards of 1,500 spaces. The parking garage will be designed and constructed in
conjunction with the courts, but construction and operation of the garage will be funded

through parking fee revenues.

Benefits: Pima County Justice Courts is now logated in three separate facilities downtown:
the Old Courthouse, the Legal Services Building, and leassd facilities. The existing facilities
are too small for current and projected volumes of work: being located in three facilities is
very inefficient; public security is difficult to assure at the Old Ceurthouse; and the volume
of activity is inappropriate for the Old Courthouse. This project will house the Consolidated
Pima County Justice Court, which provides services to all residents in eastern Pima County

and several law enforcement agencies.

The City Municipal Court Building was constructed approximately 40 years ago as a parking
garage. It was converted in the early 1980's for court and office use. It is inadequate from
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Cther Funding: $16,000,000 - The Pima County Bond Advisory Commitiee reduced their
recommendation for bond funding for the Tucson Municipal Court from $45 million to
$41 miflion. The Committee assumed that the sale of the residual value of the City's current
assets in the Municipal Court would yield $4 million that could be invested into this project.
Pima County and the City of Tucson will consult closely through planning and design of this
facility. If additional funding cannot be realized, either the project will need to be re-scoped
to fit available bond funding or completed in phases, as additional funding becomes available.
These are issues that both jurisdictions will mutually decide.

Project Duration: Planning/Design at 24 to 36 months, Land Acquisition at 12 to 18 months,
and Construction at 36 to 48 months.

Implementation Period: 1, 2, 3,4, 56

Project Management: Pima County and the City of Tucson will execute an intergovernmental
agreement to set forth the joint duties and responsibilities of each jurisdiction for finance,
design, and construction of the Joint Justice Court/Municipal Court. Pursuant to this
intergovernmental agreement, Pima County and the City will create a County/City Project
management Team, consisting of the respactive Court Administrators and each jurisdiction’s
Facilities Management Director. The Project Management Team will develop a request for
proposals to select a third-party professional project manager for project development and
implementation, including management of design and construction contracts for the court
facilities and parking garage. Procurement of design and construction will be managed by
Pima County and contracts will be awarded by the Board of Supervisors.

Future Operating and Maintenance Costs: Pima County and the City of Tucson will execute
intergovernmental agreements setting forth joint duties and responsibilities for management
of and proportionate shares of annual operating and maintenance costs and for management

of the parking garage.

3.3 Rehabilitation of 0ild Courthouse

Location: Pima County Courthouse; 115 North Church, Tucson, Arizona 85701

Scope: Following relocation of Consolidated Justice Court to a new facility downtown,
rehabilitate and remodel the historic Old Courthouse to correct building deficiencies and
provide additional office space for the Pima County Assessor, Recorder, Treasurer and other

departments.

Benefits: Space vacated by Justice Court is bhe remodeled to provide office space of County
departments to relieve overcrowding and consolidate departmental operations. Currently the
Assessor is located in four different locations downtown and the Recorder in two. In spite
of this, many staff from all three departments stilf work in overcrowded conditions. This
project will consolidate Assessor and Recorder functions, relieve overcrowded conditions and
provide better access for the public. The offices of the Assessor, Recorder and Treasurer
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the standpoint of space, design and age. The adjacent parking garage serving Municipal
Court has been closed due to structural problems, reducing available parking for judges, staff
and potentially adversely impacting prisoner transport to court should the structure have to

be torn down.

City Court and Justice Court are operating in structures that are inadequate due to the lack
of space as well as design. The two facilities are located several blocks from each other.
There is significant confusion by the public as to which court they need to report. The safety
and convenience of the public will be better served by a facility In which both courts are co-

located.

A new court facility will provide improved physical security for Justice Courts not possible
in their current location. A new facility will also provide additional space to relieve court
overcrowding and to consolidate Justice Court functions from three locations to one. There
is the potential for cost savings by sharing of space or functions commonly used by each

court,

Costs: $91,000,000 (assumes inflation factor of 2.5 percent per year through the mid-vear
of construction; does not include cost of the parking garage)

Pima County
Justice Court Tucson Municipal Court  Shared Functions
A/E and CM Costs $ 2,847,000 § 3,600,000
Construction $28,400,000 $35,000,000 $2,620,000
Land Cost $3,000,000
FF&E $ 1,765,000 $ 1,000,000
Other Costs $ 942,000 $ 1,428,000 $ DB48,000
inflation 3 4,230,000 $ 4,800,000 $ 420,000
Subtotal $38,284,000 $45,728,000 $6,988,000
Total Cost $91,000,000
Total A/E and CM $ 8,447,000
Land $ 3,000,000
Construction $66,020,000
Other _ $ 6,083,000
Inflation $ 9,450,000

Bond Funding: $76,000,000
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