
Code Enforcement 
City of Mesa 



Code Enforcement Administrator  

Background & Experience                                                                   Contact Information 

 

Eloy Garza 

Code Enforcement Administrator/City of Mesa 

Eloy.Garza@MesaAZ.gov 

480.644.3844 

  

 

 



Code Enforcement Staff 

Director of Development Services 

 

Code Enforcement Administrator 

 

Code Enforcement Supervisor  

 

Code Enforcement Admin Supervisor 

 

10 Code Enforcement Officers  



General Data 
Activity  July August  Annual 

Target  
YTD 

Number of Inspections  2,560 3,269 N/A 30,720 

Number of new cases received 1,088 902 N/A 9,012 

Average number of open cases per officer 100 121 100 100 

Voluntary Compliance Percentage  80 78 75 80 



Citizens of Mesa, City Manager & Council 

Citizens    City Manager     Council 

 

Communication   Communication     Communication 

Complaints    Complaints     Complaints 

Process    Process      Process 

     



Code Violations 

9919 10101 
11094 

9012 
 

3618 
4149 

4998 
4479 

436 605 546 
1003 

2013 2014 2015 2016 

New Cases Notice of Violations Citations 



Code Compliance Process 

Citation 

Inspection  

Officer Discretion/Extension 

Inspection  

Notice of Violation 

Inspection 

Courtesy Notice 

Inspection  

Complaint  



Implementation of Process Improvement 

Tidemark   Enforcement Process  Code Officers 

 

Data    Changed Process   Policy & Procedures 

 



New Code Enforcement Process 

Citation 

Extension/Supervisor Approval  

Inspection  

Notice of Violation 

Inspection/Notice  

Complaint  



Questions? 


