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Five elements of Water Reliability
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Tucson Water's Strategic Plan 2020

e Defines challenges and opportunities

6

Informs financial planning, budgeting and
capital improvements

o Ensures effective engagement




Business Values and Standards

Safe, High-Quality Water
Conservative Approach to Protect Public Health
Comply with the Safe Drinking Water Act
Comprehensive Source and System Water-Quality Info
High Standards for Potable and Recycled Water

Appropriate Investment
Rates Cover Full Cost of Service
Appropriate CIP Funding to Ensure Reliability
Explain Rationale for Investment Decisions
Maintain Strong Credit Ratings

Reliable Water Supplies
Maintain 100-Year Assured Water Supply Designation
Maximum Utilization of CAP Water Allocation
Diverse Water Supply Portfolio
No Systemic Groundwater Mining

Sound Financial Management
Tucson Water Financially Self Supporting
Fair, Equitable, and Stable Rates
Maintain AA Credit Rating and Low Cost of Debt
Credit-Worthy Reserves, Cash, and Debt Ratios

Reliable Water Service
Uninterrupted Water Service
Real-Time, Comprehensive System Information
Cost-Effective, Pro-Active System Maintenance
Appropriately Trained Operations and Maintenance Staff

Protecting the Environment
Balance Water for People and the Environment,
Habitat Restoration and Enhancement
Environmentally & Community Sensitive Facilities Design
Reduce Carbon Footprint

Exceptional Customer Service
Accurate Water-Use Data and Accurate Bills
24/7 Customer and Emergency Support
No Busy Signals Any Time of Day
Resolve Problems with First Customer Interaction

Increasing Efficiency & Conservation
Community-Wide Conservation Ethic
Climate Change Resilient System & Supply
Rate Structure Encourages Water-Use Efficiency
Effective Conservation & Efficiency Programs

Sound Planning
Standards-Driven, Data-Driven Planning & Decision Making
Long-Range Water Planning through 2050
Anticipate Future Regulations, Evolving Standards
Engage CWAC and Community in Planning Processes

Transparency & Communication
Comply with Mayor & Council Policies
Accurate, Publicly Accessible Data & information
Meet All Reporting Requirements
Utilize Various Media for Timely Public Communications




Transparency & Communication
Comply with Mayor & Council Policies
Accurate, Publicly Accessible Data & information
Meet All Reporting Requirements
Utilize Various Media for Timely Public Communications
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Water Reliability reaches across audiences:

« Mayar and Council - Key stakeholders and pariners

« CWAC - Business groups and professional
- Employees organizations

+ Ratepayers/Customers - Educators

= Students
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Water Reliability reflects our
commitment to:

- a consistent look/brand

- consistent messaging

- understandabllity

- transparency

- communication adaptabllity



Water Reliability reaches across audiences:

- Mayor and Council - Key stakeholders and partners
. CWAC - Business groups and professional
- Employees organizations

- Ratepayers/Customers - Educators
- Students




Water Reliability can be applied across
outreach methods and tactics:

- print materials - demonstration projects
- public service messages - - news media
radio and TV, bus shelter ads - telephone
- digital - tours
- presentations - field work
- events
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Five elements of Water Reliability
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Water Supply

Planning for the future




Water Supply

Planning for the future

2012 Update
Water Plan: 2000-2050




Water Quality

Quality matches the use




Water Quality

uality matches the use
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Water Customer

Guided by customer feedback
Getting w
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Water Customer

Guided by customer feedback




Water Operations &
Systems

Getting water to our customers




Water Operations &
Systems

Getting water to our customers
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Conservation &
Efficiency

Equity and effectiveness




Conservation &
Efficiency

Equity and effectiveness
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Questions?



