
THE WATER RATE STUDY PROCESS 

  

Revenues and Revenue Requirements 
Is a Revenue increase needed? 

 
Revenues:  What are projected revenues 
under existing rates?  
 
Revenue Requirements:  How much cash is 
needed to operate, maintain and expand the 
Utility’s systems? 

Cost of Service Analysis 
Who should pay and how much? 

 
Cost of Service: The Revenue Requirements as 
determined above LESS forecasted non-water 
sales revenues (system equity fee, meter 
installation fees, taxes, service charges, etc).  
 
Allocation:  The Cost of Service is allocated to 
Potable and Reclaimed Systems (direct and 
indirect allocations) and eventually to customer 
classes (based on number of service connections, 
quantity of water used and usage patterns).   

Rate Design 
How will rates be structured?  

 
Conflicting goals must be balanced: 1) 
achieving revenue stability; 2) sending signals 
to conserve water via pricing; 3) limiting 
‘pocket book shock’ for ratepayers.   



FY 2011 RATE PROCESS CALENDAR
Preliminary Calendar for CWAC Events

Water Rates /Miscellaneous Fees
October 4, 2010

                            Revenue Requirements / Financial Plan/Miscellaneous Fees CWAC dates

November 3, 2010 Present to CWAC: 
5-Year Capital Improvement Program (CIP)
FY 2012 Operating Budget Request
Distribute Miscellaneous Fees Study to sub-committee

Month of November, 2010 CWAC Finance Sub-committee
Review 5-Year Capital Improvement Program (CIP)
Review FY 2012 Operating Budget Request
Review Miscellaneous Fees to Sub-Committee/vote: recommend (or not)to full 
CWAC

December 1, 2010 CWAC Vote: Miscellaneous Fees
Present FY 2011- 2016 Preliminary Financial Plan

December 2-31, 2010 Mayor & Council /Stakeholders
Meet With Stakeholder Groups on Miscellaneous Fees
Meet with Council Offices on Miscellaneous Fees

December  2-17, 2010 CWAC Finance Sub-committee
Meet with Sub-committee on Financial Plan

January 4,  2011 M&C Reviews Miscellaneous Fees; Votes to Adopt (or not) Notice of Intent
to increase Misc fees, and sets public hearing for March 8, 2011.

January 5, 2011 CWAC : Vote on Financial Plan

January 6-14,  2011 Mayor and Council
Meet with Council Offices on Financial Plan

January 25, 2011 M&C Vote Financial Plan

March 8, 2011 M&C Public Hearing, Adopts (or not) Miscellaneous Fees

                                                        Class Revenue Target / Rate Design

January 26 -      
February 4, 2011

Early February  2011 CWAC Finance Sub-committee
 COS/Revenue Targets to Finance Sub-Committee - vote to approve
Present Rate Schedule to Finance Sub-Committee - vote to approve

Late February, 2011 Presentation of Rate Schedule to City Manager

March 2, 2011 Present COS/ Revenue Targets/ Rate Schedule to CWAC

March 23, 2011 CWAC SPECIAL MEETING
CWAC vote on Rate Schedule (update to City Manager)

March 24 - April 10, Mayor & Council /Stakeholders
2011 Meet with Council Offices on Rate Schedules

                                                                           Legal Process

April 12, 2011 M&C Notice of Intent to increase Water Rates

May 17, 2011 M&C Public Hearing / Vote on new rate Schedule

July 5, 2011 New Water Rates and Miscellaneous Fees take effect

Staff conducts COS study 
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