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A Long Term Strategic Plan
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\WaterReliability

The Water Reliability Program
includes projects and programs that ensure we
have a reliable water supply
and water system — today & in the future




Financial Plan and Rate Process

Revenues and Revenue Requirements
Is a revenue increase needed?

Cost of Service Analysis
Who should pay and how much?

Rate Design
How will rates be structured?




Trends of Overall Revenue Increases

FY 2009 8.0%

FY 2010 10.0%
FY 2011 9.7%
FY 2012 8.2%
FY 2013 8.3%
FY 2014 8.3%




Revenue Planned vs. Actual

I S T S
FY 2010 $138.7M $139.7M $1.0M+/ 0.7%
FY 2011 $147.8M $149.3M $1.5M+/1.2%
FY 2012 $157.9M $156.7M $1.2M-/0.76%
FY 2013 $161.9M $164.6M* $2.7M+/1.7%

* Unaudited actual as of 6 30 2013




CIP Trends: Planned vs Actual

= budget [lactual

$80.0
$70.0
$60.0
$50.0
$40.0

millions

$30.0
$20.0
$10.0

$0.0

$67.4

$70.

6 $71.9 $68.8

$68.4

561.8 560.3

66.0

A

$53.6 $52.0

0.9

1.3 g1

$53.0 4521

4.3

0.4

29

T T T T T

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013*

*Unaudited actual as of 6 30 2013




Actual vs. Planned Operations & Maintenance
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CWAC considerations

What is an ideal rate structure
for Tucson Water & its customers?

¥

Examine rate block criteria
e What % of customers or water use in block 1?
e What % increase from block 1 to each higher block?

e What % of actual cost should be used in setting
lowest block rate?




Next Steps

* Present operating & capital budgets

* Create calendar of target activities and
decision points

* Finance subcommittee meets on
considerations
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