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Long Range Plan 
 
Water Conservation Program Recommendation 
Tucson Water works to secure a sustainable and reliable water supply for Tucson 
residents and water customers.  Current long-term water supply planning is focused on 
long-term sustainable water supply and conjunctive use management of surface and 
groundwater supplies.  Tucson Water will continue to evaluate and update its water 
conservation program to ensure per-capita water use does not exceed Long Range Plan 
projections.   Additionally, Tucson Water is committed to meeting the requirements set 
by the ADWR’s Third Management Plan.  ADWR has set a 140 gpcd goal for residents in 
each of the Active Management Areas (AMA).  The Tucson AMA (TAMA) has already 
achieved this goal and is currently at a 135 gpcd. 
 
Per capita water use is a key performance measure for any municipal water 
conservation program.  Tucson’s annual per capita water demand for 2012 was 135, 
down from 165 gallons per capita per day gpcd in 2000.  The community maintains a 
level of per capita consumption among the lowest in the desert southwest.   The current 
Tucson gpcd is one indicator that water is used more efficiently and demand continues 
to be curbed.  This culture of conservation will be tapped as Tucson Water moves 
forward with future goals, policies, and objectives for conservation.  Current 
recommended goals, policies, and objectives are: 
 
Goal 
Protect and enhance water resources through conservation and efficiency of water-use. 
 
Policies 

 Provide an equitable distribution of conservation benefits throughout the customer 
classes and the community 

 Employ a mix of methods to achieve desired results 

 Guidelines for evaluating water conservation programs will be developed and 
utilized to modify existing programs and develop new ones 

 
 
Objectives 

 Reinforce and strengthen the community’s water conservation ethic 

 Maintain compliance with regulatory requirements 

 Ensure adequate supplies are available to meet customer demand, and ensure 
public health and safety needs are met 

 
One method of ensuring that new programs meet recommended goals, policies, and 
objectives is beginning new water conservation programs in a pilot phase of three years. 
Community acceptance and cost effectiveness are to be evaluated before they are 
approved for transition from pilot status to a permanent program.  Low participation 
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rates for programs are evaluated through customer surveys and marketing studies to 
aid public outreach efforts to promote greater participation. 
 
Efficiency projects shall be evaluated to ensure that water savings are cost effective. The 
current avoided-cost model used to evaluate cost effectiveness should be reviewed and 
compared against other models to determine which is most appropriate. 
 
In addition, Tucson Water will strive for better coordination with other agencies, 
departments, and organizations on related water management issues. This includes 
assessing Green infrastructure, Urban Heat Island Effect, etc., to assess allocation of 
costs associated with the efficient use of water to improve the quality of life in the 
community. Water-use studies will be conducted to identify potential for improving of 
efficiencies of water use. 
 
Lastly, the current Mayor and Council Policies for water conservation appear to reflect 
conditions and needs from the 1980s. These should be updated to reflect current needs. 
 


